
A Unique Big Data 
Workforce Strategy Solution

Case Study



A 200-bed acute care hospital in California had become overwhelmed 

Managers were spending up to 70% of 
their time scheduling nurses.

OUR CHALLENGE

An integrated, systems approach was 

contentment and improve coverage.

OUR SOLUTION



OUR IMPACT 

shifts to accommodate hourly variations in the workload and to serve 

   atypical shifts and schedules

$1,200,000.


