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Right Time. Right People. Right Mix. Right Size. Right Cost.

The Challenge in Healthcare Workforce Management

Hospitals and healthcare systems face:

2 Real-time patient a Smart staffing 2 Automated shift assignments 2 Compliance-driven

demand forecasting. recommendations. based on preferences. scheduling

How Optime’ Solves These Challenges

Powered by Al, machine learning, and predictive analytics, Optime delivers:

2 10% staffing misalignment 2 High labor costs 2 Staff burnout from 2 Compliance risks with
(over/understaffing). due to inefficiencies. unpredictable schedules. staffing regulations.

Results We Deliver:

99% 90%+

staffing alignment (reducing misalignment 90%+ staff satisfaction with preferred shifts
from £10% to +2%).

5-8% 80%

cost savings per unit of service. 80% less management time spent on scheduling.
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Clients We Have Delivered For:
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Engagement Models: Success Stories:
— SaaS Model — Hospitals

Multiple options Achieved 99% staffing accuracy.
— Dedicated Team — Staffing Agencies

Onshore/offshore support for ongoing optimization. Streamlined workforce deployment.
Why Choose Optime’?

30+ Years of Expertise — Proven track record in healthcare optimization.
Al-Driven Platform — Combines predictive analytics with real-time decision support.
SaaS Model - Cloud-based, scalable, seamlessly integrates with existing systems.

On Top of Existing systems — Sits on top of your ERP/EMR/Time systems etc.

Take the Next Step Toward
Smarter Workforce Planning.

— Get a Free Demo Today!
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