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The Challenge in Healthcare Supply Chain Management

Hospitals and healthcare systems face:

Unpredictable supply
disruptions impacting
clinical operations.

Inefficient inventory
management causing
waste and shortages.

Rising procurement
costs and lack of
vendor transparency.

How Optime’ Solves These Challenges

Powered by Al, machine learning, and predictive analytics, Optime delivers:

Intelligent procurement
platforms ensuring
transparency and
traceability.

Advanced sourcing
models that streamline
vendor selection and
cost savings.

Real-time demand
forecasting to
optimize ordering
and stock levels.

Results We Deliver:

Procurement event transparency (vendor, price,
quality alignment).

Annual savings through smart sourcing (real example).
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Compliance risks
in sourcing and
contracting.

Automated compliance
monitoring across
supply chain
operations.

Cost savings across non-salary expenses.

Reduction in manual supply chain
management time.
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Clients We Have Delivered For:
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Engagement Models: Success Stories:
- SaaS Model - Large IDN Group
Multiple options Reduced vendors from 9 to 4,
$901K+ annual savings.
- Dedicated Team
Onshore/offshore support for ongoing optimization. — Community Hospital Network
$3.4M in total cost savings realized
in 6 months.

Why Choose Optime’?

30+ Years of Expertise — Proven track record in healthcare optimization.
Al-Driven Platform — Combines predictive analytics with real-time decision support.
SaaS Model - Cloud-based, scalable, seamlessly integrates with existing systems.

On Top of Existing systems — Sits on top of your ERP/EMR/Time systems etc.

Take the Next Step Toward

Smarter Supply Chain Planning.

— Get a Free Demo Today!
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